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COMPANY
Overview

03

Founded in 2019 and located in the Tabuk region of Saudi Arabia, 
UEMCC focuses on premier projects, especially for PIF companies, 
while upholding the utmost industry standards. Headquartered in 
Bahrain’s Al Seif, Saudi Arabia’s Tabuk, and Jordan’s Amman, we stra-
tegically position ourselves to provide outstanding contracting and 
management services. We are dedicated to enhancing 
marketplace performance and ensuring a smooth transition for 
enterprises into the primary economy. 

Our dedicated team of experts is focused on delivering outstanding 
results, guaranteeing that each project is carried out with 
meticulous attention to detail, efficiency, and a deep commitment to 
social responsibility. We uphold the highest ethical standards, building 
trust and cultivating lasting partnerships with our clients. 



MISSION 
STATEMENT
We are dedicated to providing exceptional contracting and management services 
that raise marketplace performance and support enterprises in their transition to the 
primary economy. Our dedication lies in assembling a team of exceptionally 
talented and skilled professionals, guaranteeing outstanding quality in every service 
we provide. We conduct our business with the highest ethical standards, striving for 
excellence in all our endeavors. We are deeply conscious of our responsibility towards 
society and operate as a consolidated entity. Our continuous incentive is to respond 
to customer needs and expectations with the highest quality of services. 
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We are committed to achieving 100% customer satisfaction by delivering exceptional 
services and products at the most affordable costs. We aim to become a renowned 
leader in contracting and management services, known for our unwavering 
responsiveness and reliability. 

VISION 
STATEMENT

We believe the sky is the limit for our growth and improvement, and we 

are dedicated to continuously elevating our achievements. As we 

expand, we aim to maintain our momentum and remain on a consistent 

growth trajectory

We are dedicated to promoting sustainability and environmental stewardship in 
all our operations. Our commitment is to minimize our ecological footprint by
implementing eco-friendly practices and innovative solutions. We strive to create 
a positive impact on the environment and contribute to a sustainable future for 
generations to come. 
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CORE 
VALUES

Integrity
Honesty, transparency, and ethical 
responsibility.  

Innovation
Leading change with smart, efficient 
solutions.  

Customer-Centric
Prioritizing trust, needs, and reliability.  
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Excellence
High-quality, meticulous, and 
superior results. 

Collaboration
Strong partnerships for collective 
success.  

Timely Execution
Precision-driven, reliable, on-time 
delivery.



MANAGEMENT 
SERVICES



PLANNING AND CONTROLS
SERVICES 

QUALITY MANAGEMENT
SERVICES 

• Expert project planning using advanced management tools. 

• Accurate cost estimation and robust monitoring for budget adherence. 

• Program management, baseline establishment, and stakeholder 
engagement. 

• Detailed weekly and monthly reporting with key performance indicators. 

• Monitoring site quality team. 

• Cooperation to solve any quality problem. 

• Pre, mid, and post inspections. 

• Quality control checks and continuous improvement. 

• Quality auditing and documentation according to specifications. 

• Testing and commissioning services with follow-up and issuance of TOC. 

08



HSE MANAGEMENT
SERVICES 
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• Training, monitoring safety compliance, and providing regulatory guidance. 

• Development and delivery of safety training programs. 

• Implementation of safety audit programs. 

• Development and implementation of safety policies and procedures. 

• Hazard assessments, risk analysis, and safety consultation services. 

• Recommendations for safety-related investments and improvements. 

• Cost estimation, risk identification, and analysis. 

• Comprehensive OHS program for injury prevention and well-being. 

• Identification, assessment, and control of workplace hazards. 

• Training, compliance monitoring, and regulatory guidance. 

• Development and delivery of safety training programs. 

• Implementation of safety audit programs and policies. 
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Our Objective is to achieve 
‘Zero’ accidents through a 

human-comes-first policy., 
Respect safety and health as 

top priority. 



ENVIRONMENTAL
MANAGEMENT SERVICES 

Environmental Planning and Management 

• Preparing Environmental Management Plans 

• Developing Construction and Environmental Management Plans 
(CESMP) 

• Developing Operational and Environmental Management Plans (OEMP) 

• Developing Environment Training Programs 

Environmental Reporting and Auditing 

• Preparing Periodic or Self Environmental Reports 

• Preparing Environmental Audits Studies for Projects in Industrial Cities 

and Similar areas 

• Performing Site Audits and Risk Assessments 
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Management and Assessment Services 

• Providing Environmental Management 

• Offering Regulatory Compliance Management 

• Assessing Indoor Air Quality 

• Conducting Strategic Impact Assessment (SIA) and Environmental 

• Impact assessment (EIA) 

Ecological and Technical Studies 

• Preparing Plans for Rehabilitating Degraded Sites and Treating 

• Contaminated Soil 

• Preparing Technical Studies 

• Conducting Ecological Study. 
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SUSTAINABILITY
MANAGEMENT SERVICES 

Strategic 

• Stakeholder Engagement and Public Outreach Management 

• Corporate Social Responsibility and Impact Reporting 

• Climate Change Adaptation and Resilience Planning 

• Emissions Reduction and Decarbonization Strategies 

Procedures and Management Plans 

• Sustainable Procurement Plan 

• Energy Efficiency Audits 

• Life Cycle Analysis 

• Carbon Footprint Accounting 

Sustainable Design Rating 
Systems (LEED, ENVISION, 
WELL, BREEAM and GOrD) 

Certifications 
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COMPANY RESTRUCTURE
AND QMS PREPARATION
SERVICES 
• Company Restructure Services focus on strategic realignment, operational 
efficiency, financial restructuring, change management, and providing 
interim management to lead the transition. 

• QMS Preparation Services include audit readiness, compliance assessment, 
corrective actions, training programs, and continuous improvement to 
maintain regulatory and ISO standards. 

ESTIMATION SERVICES 
• Cost estimation, risk identification, and analysis. 

• Program and contractual baseline. 

• Communication and stakeholder plan. 

• Cost monitoring, baseline update, and key performance indicators. 

• Weekly and monthly reports, value analysis, and claims preparation. 
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ISO & D.U.N.S
PREPARATION SERVICES 
• Our tailored services are designed to guide organizations through the process of 
achieving ISO certification, ensuring adherence to international standards and 
enhancing operational excellence. We focus on audit readiness, compliance 
assessment, corrective actions, training programs, and continuous improvement 
to maintain compliance and drive efficiency. 

• D.U.N.S Preparation Services include assistance with obtaining a D-U-N-S 
number, which is a unique identifier for businesses, and guidance on leveraging it 
for evaluating potential partners, seeking new contracts, and enhancing business 
credibility. 

PREQUALIFICATION
& TENDERING SERVICES 
• Prequalification Services focus on ensuring companies meet all necessary 
standards to become prequalified. This includes evaluating business information, 
financial stability, safety records, and compliance with relevant regulations. 

• Tendering Services involve guiding organizations through the tendering process, 
from preparing and submitting bids to managing the entire tender lifecycle. This 
includes initial planning, bid document production, tender submission, and 
post-evaluation phases to secure contracts effectively. 

0414



04

CONTRACTING
SERVICES



Infrastructure
SERVICES  
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Water Infrastructure 
Water Supply Systems, Wastewater Treatment Plants, 
Desalination Plants, Dams and Reservoirs 

Transportation Infrastructure 
Roads and Highways, Bridges and Tunnels, 
Railways, Airports 

Urban Development 
Smart Cities, Public Parks and Recreational Areas , Urban 
Planning and Development, Housing Projects 

Energy Infrastructure 
Power Plants , Renewable Energy Projects (Solar, Wind) , 
Transmission and Distribution Networks, Substations  
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Electrical Infrastructure 
Electrical Systems Design, Power Distribution, Electrical Installations 
Maintenance and Upgrades 

Tourism and Hospitality Infrastructure 
Luxury Resorts, Cultural and Heritage Sites, Entertainment Cities
Eco-Tourism Projects 

Telecommunications Infrastructure 
Fiber Optic Networks, Data Centres, Communication Towers, 
Satellite Systems 
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Site Preparation 
& Earthwork 

Land Clearing 
• Vegetation Removal 
• Debris Removal 
• Site Demolition 
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Excavation 
• Trenching 
• Bulk Excavation 
• Rock Excavation 
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Grading and Levelling 
• Rough Grading 
• Fine Grading 
• Slope Stabilization 
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From groundbreaking to 
final handover we stand 
as your reliable partner, 
committed to delivering 

excellence.



Soil Stabilization 
• Compaction 
• Soil Treatment 
• Erosion Control 
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Site Office Establishment 
• Temporary Office Setup 
• Utility Connections 
• Office Equipment Installation 
• Site Security 

06

Foundation Preparation 
• Footings and Foundations 
• Subgrade Preparation 
• Concrete Work  

05
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BUILDING 

EXCELLENCE

BRIDGING 

GAPS



We approach each and every project with the same level of accuracy, efficiency, 

and dedication to quality, whether it be a simple development or a structurally 

complicated building. 

Building 
Construction 

Residential Construction 
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• Single-Family Homes 
• Multi-Family Units 
• Luxury Villas 
• Apartment Complexes 
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• Office Buildings 
• Retail Spaces 
• Shopping Malls 
• Mixed-Use Developments 

Commercial Construction 
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Special Projects 
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• Green Buildings 
• Smart Buildings 
• Renovation and Restoration 
• Custom Projects 

Institutional Construction 
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• Schools and Universities 
• Hospitals and Clinics 
• Government Buildings 
• Cultural Centres 
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Industrial Construction 
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• Factories 
• Warehouses 
• Distribution Centres 
• Manufacturing Plants 

With every stone laid and every 
detail perfected, we create more 
than buildings  we create landmarks 
of strength, reliability, and enduring 
value. 
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Together, we create legacies of 
strength, shaping the future 
with every project we deliver

Clients
& Partners
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Let’s Talk
Business

info@uemcc.com 

+966 541670825 

www.uemcc.com 

47315 Nassr Bin Al Harith Bin Kaab


